


WALDEN FIRE DISTRICT
REGULAR MEETING
BOARD OF COMMISSIONERS
February 11, 2026

The monthly meeting of the Board of Commissioners of the Walden Fire District was called to order by Chairman McColl at 6:03pm.
The pledge to the flag was led by Chairman McColl.  A moment of silence for fallen brothers and sisters.
Roll Call:  Chairman          Kevin McColl
                  Commissioner   Roy Werner
                                                    Paul Pullar
                                                    Dave Kurtz- at 6:14p
                     Secretary           Denise McNeely 
                     Treasurer           Diane Holbert
	     S.H. Clerk        Susan Morrison	
	     Chief 	                George Brown
                   Asst. Chief          Brad Davis 
                   Asst. Chief          Jason Faso 

                  Commissioner Sam Phleps- absent
                  Asst. Chief         Chic McNeely- absent
	                    
Minutes of January reg & re-org – Chairman McColl made a motion to accept both minutes as read 2nd by Commissioner Werner, carried.

Financial report –Commissioner Werner made a motion to accept 2nd by Commissioner Pullar, carried. Statements were verified by Commissioner Phelps, carried.

Disbursements – Chairman McColl motioned to pay all bills, if found correct, 2nd by Commissioner Werner, carried.  Commissioner Werner states that going back to the January meeting with the All County Landscape bill, he got up and was dealing with Greenlight and wasn’t privileged to the full conversation that they had regarding that bill, when he went to sign it there was note on it that we should only pay half, he didn’t sign and there was no other signatures on it, when he returned to the meeting he didn’t know what the resolution was  with that particular bill then the emails started, it’s the policy of the Fire District that no bill gets to be paid unless there’s 3 signatures on the voucher or purchase req. Commissioner Werner states it was not his fault for the hold up on this check, he states that when he came to in he only seen that it had two signatures on the voucher theoretically that check should have been signed and sent out, he disagreed with the voucher because we did not get the fall clean up per the contract that we authorized for that vendor and should be addressed by the board, why are we paying for a service that we did not receive. Discussion followed regarding why the Vendor did not complete the fall clean in October as its stated in the contract and was later done after Chairman McColl contact the vendor in December after the first snow.  
Commissioner Werner made a motion that All County will have to provide a service outside the scope of his contract to make up for the fall clean up that was not properly completed which will be determined by the Board of Fire Commissioners come spring (no 2nd) Discussion followed to bring Commissioner Kurtz whom has joined the meeting, up to date with the prior conversation, Commissioner Werner states he’s not in favor of this and is ok that its states in the minutes the board is going to pay the vendor for a service that was not properly completed.
         
Correspondence- Chairman McColl made motion to hold communications over to new business 2nd Commissioner Werner, carried.
 
Received: Walden FD (hall use)
	
Chief’s report:  
FOR THE MONTH OF: November DATE: January 2026
COMPLETED BY: Chief George Brown
A. Number and Type of Alarms 
· See attached report
B. Personnel
· Mason Smit and Daniel Savage became interior members
· Emily Smit resigned
C. Training
· February 17th Jeff Holmes will be coming to our firehouse to conduct an Intro to Building Construction drill.
· February 25th (Wednesday) Jeff Holmes is scheduled to conduct a Fire Police refresher drill.
· I have requested the burn building at the OCFTC on May 3rd and September 13th.
· Scheduling NYSEG to come to the station to host a natural gas/carbon monoxide drill.
· See attached report
· [bookmark: _Int_KG66pehL]Looking to host a NYSFCA Flashover class 10/3 & 10/4 also Fire Behavior on the inside 10/24 & 10/25. Open to Walden B2 & Wallkill
D. Maintenance
· 238 back in service
· See attached
E. Requests for Apparatus Leaving District
· St. Patrick’s Parade in Wallkill
· Live Fire Drill (May 3rd and September 13th)
F. Upcoming goals
· Mobile Radios install should be near completion / portables inventoried depending on when the chargers are installed the portables could be in service before the end of the month
G. Purchase Requests
· Chief’s truck to replace 2015 chief’s car
· Turnout Gear
· Radio programming cable and software
H. Other
· Possibly plan for Mini-Pumper after Pumper-Tanker
· Requested the Village to implement a law requiring residents to shovel hydrants
· Scott Norman lost his key. He was issued Emily Smit’s key on 2/5/26.
· Radios
· [bookmark: _Int_aUZKpa9R]The 700 radio has been repaired and there should be a technician should be here on 2/11 to reinstall.
· Waiting on a date from Walt to install the chargers for the new radios
Applied for a possible rebate for the new portables.
Chief Brown states that Sager Fleet has had a name to Fleetworks, he also has sent a preventative maintenance contract, discussion followed and would like more information brought back to the board.
Social Hall report: 
	Date
	Contract #
	Deposit
	Rental 
	Resident
	Non Resident
	Member

	3-Jan
	718
	200
	0
	 
	 
	X

	10-Jan
	695
	200
	600
	X
	 
	 

	17-Jan
	653
	200
	600
	X
	 
	 

	24-Jan
	687
	300
	1000
	 
	X
	 

	25-Jan
	711
	200
	600
	X
	 
	 



Susan would like to be notified when the dept isn’t using the hall for the monthly meeting. Susan is inquiring if the firemen parking spots could be repainted red, discussion followed and will revisit a later time. Commissioner Werner states that the Board has some issues with job classifications that was talked about at the last meeting Kevin had called Civil Service for the requirements that spells out what her job actually so what Commissioner Werner would like to know is what exactly what Susan does, would her to explain to the Board what functions she does in the she does in the hall are, Susan states that she meets with people, contracts and payments, shows hall, she’s there to open and close the hall, makes sure its cleaned and ready before and at the end, she cleans up any garbage in the hall or in the parking lot and if it’s really bad she cleans it up to a certain degree before Aaron gets in, sets tables and chairs for the Seniors, she speaks with Dayco, Quality, Chris, works with Aaron on scheduling the cleaning, she changes the light bulbs except the ones in the ceiling, she texts the plow guy when there’s going to be snow, does the health inspection paperwork and set that up, orders supplies. Chairman McColl would like to know what the alternative would be to her setting up the tables, what could the Board do, Susan didn’t have an answer, Commissioner Werner states that per the Civil Service, per the job requirements is dictated by Civil Service which makes the standards for that job so it has nothing to do with the Board, theoretically she cannot be setting up tables or chairs, not supposed to be changing light bulbs, not supposed to be picking up trash all that is not her job category that should stop now, Commissioner Werner states that she is a Clerk/ treasurer kind of position her job is the accountability of collecting money, doing contracts and paperwork and managing the hall should not be doing anything physical. Discussion followed regarding the Seniors and why they come here and not meet in the Village Senior Center. Commissioner Werner made a motion that Susan follows the Civil Service listing and stays in the means of that, (no 2nd) Commissioner Kurtz states that there doesn’t need to be a motion if you’re saying it’s by law, Commissioner Werner states that the Board has her doing other things, Commissioner Kurtz states that all the extra things she stated who’s going to handle it needs to be someone on the Board maybe everyone gets a month, Commissioner Werner made a motion that she operators in the boundaries of the Civil Service posting for legal reasons, Kevin will forward her the listing and she stays in the scope of that anything outside that scope of that an email gets sent to the commissioners group and 2nd by Commissioner Pullar, carried.
Commissioner Kurtz abstained. Commissioner Kurtz states that he is not available to handle social hall issues. 

Old Business:  

1. Legal Issues- Chairman McColl states that the PFAS in the gear, Commissioner Werner explained that it is not a legal issue and it was already a line item in the past and was handled, it was agreed that we were not getting involved in. Chairman McColl states that if it involves our attorney it’s a legal issue, and that he sent the attorney a letter regarding that last week and has not heard anything and it’s the second time this issue has come up, Commissioner Werner states that he did respond and Commissioner Werner already reported back to the board regarding the phone call he had, Commissioner Kurtz states it was brought up that he was to respond back to the board, he suggested that Chairman McColl contacts the attorney requesting what he replied in writing to Roy so what every board member can see. Commissioner Werner states a proper email is that I know you spoke to Roy on the telephone about the outcome and what we should do on this can we get that in writing. Commissioner Pullar isn’t opposed to getting in on it he just wants to know his take on why, Commissioner Werner states that his take on it is that if knowledge that there is a gear problem and we’re not doing anything for our members to remedied it essentially, we could be sued.
1. Radios- everything is in
1. Bay Exhaust- was tabled
1. Health & Safety- Commissioner Werner states that in the contract Fire Police should be removed from Class C, and Class C should be for administrative duties such as working the radios and going to general meetings and an option for No Duty under that, Commissioner Werner states that he already spoke to Tim on the phone about it, Chairman McColl states again that it should be speaking to them as a group,  Commissioner Werner made a motion to accept with the changes to the contract 2nd by Commissioner Kurtz, carried. Discussion followed with Chief Brown regarding each classification breakdown.
1. Social Hall Floor- need a third quote, Chairman McColl states that the electrician is suggesting replacing all the lights in the kitchen and social hall, because there are no parts or light bulbs for the fixtures we have. Commissioner Werner feels that the floor is the priority over the lights.
1. Misc.- Commissioner Werner- Computer Dell pro tower + $1665 each plus $35.00 for the accessories with the software totaling $3400.00 for two computers for the Chiefs Office Commissioner Kurtz made a motion to purchase 2nd by Commissioner Werner, carried. Commissioner Werner- He spoke with the Insurance company and wouldn’t be back by the renewal so we can renew with VFIS and cancel at any time we are not locked in. Commissioner Werner needs the paperwork for the replacement value on anything 5 years or newer.
 .gov email everyone should be switched over.
-Explorers $70 a yr per advisor 39 members $23.10 through VFIS, as long as the as the member is ok with a background check. 
-Capital District Association Conference in Lake George sponsored by being held April 9, 10 & 11th.  Commissioner Werner and Secretary McNeely will be attending and if anyone else would like to attend let him know. Chairman McColl states that he’ll go as well.
Chairman McColl- discussion regarding job duties for each commissioner and who handles what and why they are not shared.
Commissioner Kurtz- states that they met with Spartan, E1 and Sutphen. They went and seen some E1 the other day.

New Business:

Correspondence: 
WFD: requesting use of the hall for the following fundraisers: 
April 5th Easter Breakfast 4th for set up
April 19th Touch A Truck 
May 9th Flower Sale at Station 2
May 31st Vendor Fair May 30th for set up
Nov. 17th Battalion 2 Meeting 
Dec. 6th Vendor Fair Dec 5th for set up
Chairman McColl made a motion to allow use of hall 2nd Commissioner Werner, carried.

Resolutions - none

New Members- none
                       
Miscellaneous- Chief Brown requesting $500.00 for food for the Battalion 2 meeting being held at the firehouse. Commissioner Kurtz made a motion to spend $1,000 a year for the Town of Montgomery Grant Writer 2nd by Commissioner Werner, carried.

Public Comment- Jason Faso asked who will be setting the tables up for the Seniors if Susan can’t do it, Jay has offered to set the tables.

Executive Session-Commissioner Kurtz motioned for an executive session at 8:49pm; pursuant to Public Officers Law Article 7 section 105 (f) for personnel, 2nd by Commissioner McColl, carried.
Commissioner Kurtz made a motion to open the meeting at 9:23pm, 2nd by Commissioner Werner, carried.

Commissioner Kurtz made a motion to adjourn the meeting at 9:24pm 2nd by Commissioner Werner carried.

Respectfully submitted,



Denise McNeely, Secretary
Walden Fire District
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