


WALDEN FIRE DISTRICT
REGULAR MEETING
BOARD OF COMMISSIONERS
December 8, 2025

The monthly meeting of the Board of Commissioners of the Walden Fire District was called to order by Chairman Werner at 6:00pm.
The pledge to the flag was led by Chairman Werner.  A moment of silence for fallen brother Ernie Cea.
Roll Call:  Chairman            Roy Werner
                  Commissioner   Sam Phelps
		               Dave Kurtz
                                               Kevin McColl
		               Paul Pullar
					                                                                    
               	    Secretary           Denise McNeely 
                     Treasurer          Diane Holbert
              	     S.H. Clerk	Susan Morrison	
	     Chief 	   	Chic McNeely
                   Asst. Chief          George Brown
                   Asst. Chief          Brad Davis
                   Asst. Chief          Jason Faso

	                 
		   
Minutes of November – Chairman Werner made a motion to accept the minutes 2nd by Commissioner Kurtz, carried.

Financial report –Chairman Werner made a motion to accept 2nd by Commissioner Pullar, carried. Statements verified by Commission Phelps. 

Disbursements – Chairman Werner motioned to pay all bills, if found correct, 2nd by Commissioner Phelps, carried.  
         
Correspondence- Chairman Werner made motion to hold communications over to new business 2nd Commissioner Phelps carried.
 
Received:  
Blue Star Mothers of HV (hall use)



  
                                
Chief’s report:  
FOR THE MONTH OF: November	DATE: 12/5/2025
COMPLETED BY: Chief Charles McNeely
A. Number and Type of Alarms 27
See attached report 
B. Personnel
Aiden Gregorio 18 becomes senior member 
C. Training
-See attached report
-Looking to host a NYSFCA Flashover class 10/3 & 10/4 also Fire Behavior on the inside 10/24 & 10/25. Open to Walden B2 & Wallkill 
D. Maintenance
TA239 dump chutes repaired alarm still sounds because stainless steel push rods, No magnets for sensors
E. Requests for Apparatus Leaving District
NONE
F. Upcoming goals
               Mobile Radios install should be near completion / portables inventoried depending on when the      
               chargers are installed and the portables could be in service before the end of the month
           Purchase Requests
New Chiefs truck to replace 2015 chief’s car
G. Other 
B2  PFAS Lawsuit







Social Hall report: 

	Date
	Contract #
	Deposit
	Rental 
	Resident
	Non Resident
	Member
	Non Profit
	Waived Fee

	1-Nov
	631
	200
	600
	X
	 
	 
	 
	 

	2-Nov
	684
	300
	1000
	 
	X
	 
	 
	 

	4-Nov
	ELECTIONS
	 
	 
	 
	 
	 
	 
	 

	12-Nov
	703
	200
	0
	 
	 
	 
	 
	X

	15-Nov
	657
	200
	600
	X
	 
	 
	 
	 

	22-Nov
	675
	200
	600
	X
	 
	 
	 
	 

	29-Nov
	681
	300
	1000
	 
	X
	 
	 
	 

	30-Nov
	680
	200
	400
	 
	 
	 
	X
	 



Discussion regarding Karate running their business out of the hall, it was agreed that they can continue until July. Commissioner Kurtz is requesting a cost analysis on the Social Hall rentals.

Old Business:  

Legal Issues- none
Social Hall Floor- Robert McCutcheon here for a floor replacement presentation on the social hall floors.

Radios- waiting on more base radios to be installed
Greenlight- hold over
Bay Exhaust- hold over
Misc.- Commissioner Kurtz states that they are meeting with Sutphen on Thursday night.

New Business:

Correspondence:  
Blue Star Mothers of the HV- Chairman Werner made a motion to allow BSMHV to use the hall rental fee waived pending they follow NYS law regarding bingo law and obtain the license 2nd by Commissioner Phelps, carried.

Resolutions- none
							
New Members- none
                     
Miscellaneous- Commissioner McColl states that the training room computers need to be replaced, Chairman Werner states that in the beginning of the new year he will be going through all computers with Brian to see which ones need to be updated, tv in Commissioner room needs to be updated

End of Year Close out- Chairman Werner made a motion to encumber is $12917.40 Turnout Gear, $759.00 G5 pager $744.22 uniforms, Radios $101,175.92 install $8,250.00, programing $2,347.00, Straps $4,550.00 for a total of $116,323.12 all which will come out of the 2025 budget but paid in 2026 budget year 2nd by Commissioner Kurtz, carried.


Public Comment- none

Executive Session- Chairman Werner motioned for an executive session at 7:01pm; pursuant to Public Officers Law Article 7 section 105 (f) for personnel, 2nd by Commissioner Kurtz, carried.
Chairman Werner made a motion to open the meeting at 7:52pm, 2nd by Commissioner Kurtz, carried.

Chairman Werner states that Assist Chief Brown sent him a couple more things that need to be encumbered for vehicle maintenance $1,579.80 (239) $1,144.25 (246) $464.25 (238) for 2025 purchases to be paid 2026 2nd by Commissioner Phelps, carried.

Chairman Werner made a motion that the Chief suspend the particular person until our January 12th meeting, and we will address at that time in executive session 2nd Commissioner McColl, carried.

Chairman Werner made a motion to have the re- organizational meeting on January 12, 2025, at 6pm regular meeting to follow 2nd by Commissioner Kurtz, carried.

Chairman Werner made a motioned to adjourn the meeting at 8:05pm 2nd by Commissioner Phelps, carried.

Respectfully submitted,


Denise McNeely, Secretary
Walden Fire District
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