


WALDEN FIRE DISTRICT
REGULAR MEETING
BOARD OF FIRE COMMISSIONERS
January 12, 2026

Commissioner Werner had adjourned the re-organizational meeting and to continue with the regular meeting at 6:33pm.
Roll Call was continued from the previous meeting: 
                  Chairman             Kevin McColl
                  Commissioner   Sam Phelps
                                                    Dave Kurtz
                                                     Paul Pullar left at 6:36
			    Roy Werner
             
                   Secretary           Denise McNeely
	     Treasurer         Diane Holbert
               S.H. Clerk	  Susan Morrison
	    Chief 	  George Brown
                  Asst. Chief         Charles McNeely
                  Asst. Chief         Brad Davis
                  Asst. Chief         Jason Faso- absent

Commissioner Werner states that they will handle the Greenlight contract, Commissioner Werner made a motion to accept the contract with the diagram as is 2nd by Commissioner Kurtz, 2 opposed Roll call vote:
Chairman McColl- No
Commissioner Phelps- No
Commissioner Kurtz- Yes
Commissioner Pullar- Yes
Commissioner Werner- Yes motion carried.

Minutes of December – Chairman McColl made a motion to accept the minutes with a correction to pg. 4    1st sentence change to 1 (one) computer needs repair 2nd by Commissioner Kurtz, carried

Financial report – Commissioner Kurtz made a motion to accept report 2nd by Chairman McColl, carried, Statements verified by Commissioner Phelps.  

Disbursements – Chairman McColl motioned to pay all bills, if found correct, 2nd by Commissioner Phelps, carried.  Discussion regarding encumbering monies from last month and paying the All-County Landscaping invoice due to the Fall clean up being done after the first snowfall.
         
Correspondence- Chairman McColl made a motion to hold correspondence over to New Business 2nd by Commissioner Kurtz carried.
Received: 
    
WFD (Chief Nominations) re-org meeting
VC Field & Track Booster Club (hall use)
Walden Baptist Church Operation Dalmatian (hall use)
Health & Safety (new contract)
 
Chief’s report:  
FOR THE MONTH OF: December	
FOR THE YEAR OF: 2025	DATE: 01/10/2026
COMPLETED BY: Chief Charles McNeely	
A. Number and Type of Alarms  
              375 see attached report
B. Personnel
	Which members exceeded 100, 200 runs? 
              - see attached report
	How many probationary members became senior members? 
            - From the time of acceptance in the dept. or when they turned 18 or when they          
              turned 18 and they got their BEFO/IFO?  Too many variables to answer that  
              question.  
              3 members will turn 18 in May 2026,
              1 member turns 18 in January 2026
              Training
	How many courses did we send members to? 
             11 State classes
	How many new drivers have there been in the past year?  1
        	Which members are taking and what classes?
	Gonda & M Keenan taking Officer Training Classes
	Savage & Scritchfield completed BEFO /IFO
	Training-related comments NONE
C. Maintenance
	Chronic maintenance in the past year? 
             Ta239 dump valves seem to stick out
	Maintenance recommendations  
             Ta239 more use actuating the valves
D. Outstanding goals
	Are there any goals that remain unfinished from previous reports? NONE
E. Capital purchase recommendations NONE
Commissioner Werner made a motion to allow $500.00 for food to be provided at the Fire police meeting on March 11th 2nd by Commissioner Phelps, carried. Also need an Insurance Rider for Ice Rescue class being held at James Olley Park Feb 6, 7. Commissioner Kurtz made a motion to accept the Chiefs EYR 2nd by Chairman McColl, carried. 
Chief Brown states that he has appointed Kevin Delmonico to Infectious Control Officer and Paul Pullar as Safety Officer. He will also need new Officers Fobs to be updated.


Social Hall report: 
	Date
	Contract #
	Deposit
	Rental 
	Resident
	Non Resident
	Member
	Non Profit
	Waived Fee

	5-Dec
	704
	200
	600
	X
	 
	 
	 
	 

	12-Dec
	700
	300
	1000
	 
	X
	 
	 
	 

	13-Dec
	659
	200
	600
	X
	 
	 
	 
	 

	17-Dec
	720
	200
	400
	 
	 
	 
	X
	 

	18-Dec
	706
	200
	600
	X
	 
	 
	 
	 

	19-Dec
	719
	200
	400
	 
	 
	 
	X
	 

	20-Dec
	689
	200
	600
	X
	 
	 
	 
	 

	21-Dec
	692
	200
	600
	X
	 
	 
	 
	 

	28-Dec
	721
	200
	400
	 
	 
	 
	X
	 

	
	
	
	
	
	
	
	
	

	Residents
	 
	43

	Non-Residents
	 
	25

	Members
	 
	8

	No Fee
	 
	9

	Non Profit
	 
	4


Dayco is coming this week to service appliances. Susan states that she would like the deposit kept from contract 692 for ruining the floors. Commissioner Werner made a motion to keep deposit 2nd by Commissioner Phelps, carried.

Old Business:  

1. Legal Issues- status quo
1. Social Hall Floor- hold over next month
1. Radios- waiting for bills from the chargers and accessories, need the pricing for the chargers.
1. Bay Exhaust- Commissioner Kurtz made a motion to table 2nd by Commissioner Werner, carried.
1. Misc.- none

New Business:

Correspondence:  
VC FT BC- Chairman McColl made a motion to all use of the hall fee waived on 2/24/26 2nd by Commissioner Werner, carried.
WBC OD- Chairman McColl made a motion to allow use of the hall fee waived on 3/26/26 for a Penny Social 2nd by Commissioner Werner, carried.
Health & Safety- Commissioner Werner suggested to table until next month so he can obtain clarification on the classification system until he speaks with Tim. Commissioner Kurtz would like clarification on whether or the there will be a follow up regarding the physical and lab work, Commissioner Werner will handle.

Resolutions- LOSAP POINTS  01-26
Walden Fire District
Resolution of the Board of Fire Commissioners
Resolution Number: 01-26
In the matter of approving the 2025 certified points
WHEREAS, the Fire District is the sponsor of a Length of Service Award Program (LOSAP) on behalf of the Walden Fire Department in accordance with Article 11-A of the New York State General Municipal Law (GML);
WHEREAS, as required by GML § 219-a(2)(c), the Walden Fire Department has submitted the attached list, certified under oath, of active members of the Fire Department, indicating those volunteers who earned at least fifty (50) points during 2025 to qualify for service credit;
WHEREAS, the certification made by the Fire Department includes a statement that the points recorded on the attached list have been tabulated in accordance with the Point System adopted by the Fire District to be in effect during calendar year 2025, and to the best of the knowledge of the Fire Department, is a true and accurate reflection of the activities performed by the active members;
WHEREAS, GML § 219-a(2)(d) requires the Board of Fire Commissioners (Board) to review and approve the attached list, then return it to the Fire Department to be posted for thirty (30) days; and
WHEREAS, the Board has completed its review of the attached list; NOW, THEREFORE BE IT
RESOLVED, that the Board of Fire Commissioners approves the attached list of volunteer firefighters of the Walden Fire Department and the points earned by these firefighters during calendar year 2025; and be it further
RESOLVED, that a copy of this adopted resolution and the attached list shall be returned to the Fire Department for posting for a minimum of thirty (30) days.
Commissioner Kurtz raised the motion to approve, Commissioner Werner seconded the motion, and upon roll call the vote of the Board was as follows:
Commissioner McColl		               Aye / Nay / Absent
Commissioner Phelps		              Aye / Nay / Absent
Commissioner Kurtz		              Aye / Nay / Absent
Commissioner Pullar	                              Aye / Nay / Absent
Commissioner Werner		              Aye / Nay / Absent
The resolution was thereupon declared duly adopted.
Dated: January 13, 2026
Certified by Fire District Secretary (signature or seal): Denise McNeely

New Members- none
                       
Miscellaneous- 

Commissioner Kurtz- Jan18 going to look at E1, spoke with Larry about the part for 238 is still waiting on. 
Commissioner Kurtz made a motion that they come with a work session schedule whether its bimonthly, quarterly so they can discuss issues and not be blindsided in a meeting, review job sheets for next month’s meeting, (the motion was not 2nd ) discussion continued.
Commissioner Kurtz suggested adding different places for the 100-run club purchasing Commissioner Werner suggested Harriman Army Navy soling because of the embroidery, Haight Fire, Amazon and Fusion Graphics. 
Rob Wallner is no longer employed by the Village his membership is now voided.
Commissioner Werner- will need a list for Explorer backgrounds. He is meeting with the insurance company regarding the new values of vehicles, will bring back more information and have the Insurance company attend a meeting.
 He met with Brian, will need 2 computers replaced in the Chiefs office, they will be switched to Training room waiting a quote but is approximately $1200.00 each will submit to the board for approval next month.
States that NYS mandates all municipalities need to have a (dot. Gov) he had to apply which was approved for the new domain name of waldenfdny.gov, Ciro is working with Brian to get the website switched over eventually all emails in (365) will have to be updated. Old emails should stay in the background and will be forwarded to new addresses.
Commissioner Werner states that he will continue to handle the Insurance, Legal, Physicals, Computer and LENS.
Commissioner Phelps- class action lawsuit, Commissioner Werner states he spoke with Tim regarding it and he states that he recommends we do not get involved with it.

Public Comment- none

Executive Session- Commissioner Kurtz motioned for an executive session at 7:49pm; pursuant to Public Officers Law Article 7 section 105 (f) for personnel- Chief Officers, 2nd by Commissioner Werner, carried.
Commissioner Werner made a motion to open the meeting at 8:38pm, 2nd by Commissioner Phelps, carried.

Commissioner Werner made a motion to reinstate Fred Williams 2nd by Commissioner Phelps, carried.

Commissioner Werner made a motion to adjourn the meeting at 8:39pm 2nd by Chairman McColl, carried.

Respectfully submitted,

Denise McNeely, Secretary
Walden Fire District
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