


WALDEN FIRE DISTRICT 
REGULAR MEETING 
BOARD OF COMMISSIONERS 
November 10, 2025 
 
The monthly meeting of the Board of Commissioners of the Walden Fire District was called to order by Chairman Werner at 6:00pm. 
The pledge to the flag and a moment of silence for our fallen brothers and sisters. 
 
Roll Call: Chairman        Roy Werner 
                Commissioner  Kevin McColl 
                                                 Sam Phelps 
                                                 Dave Kurtz 
 
Secretary Denise McNeely 
S.H. Clerk Susan Morrison 
Treasurer Diane Holbert 
Chief Chic McNeely 
Asst. Chief George Brown 
Asst. Chief Brad Davis 
Asst. Chief Jason Faso 
Commissioner Paul Pullar-absent 

Minutes of October – Commissioner McColl made a motion to accept as read 2nd by Commissioner Phelps, carried. Chairman Werner made a motion to accept the Budget Hearing Meeting as read 2nd by Commissioner McColl, carried. 

Financial report –Chairman Werner made a motion to accept 2nd by Commissioner Kurtz, carried. Statements verified by Commissioner Phelps. 
Disbursements – Commissioner Kurtz motioned to pay all bills, if found correct, 2nd by Commissioner Phelps, carried. 
Correspondence- none 
Received: 
 
 












Chief’s report: 
FOR THE MONTH OF: October	DATE: 11/07/2025
COMPLETED BY: Chief Charles McNeely
1. Number and Type of Alarms  26 see attached report
1. Personnel
Russel Garrison resigned Lt and company
1. Training
Jessica Pullar - EVOC
Dan Savage -  IFO
Mike Keenan - Fire Officer 1 
Mike Gregorio   Christian Colgan    -  Aerial Ops
1. Maintenance
Air leak on 238
Ladder testing completed
1. Requests for Apparatus Leaving District
Dec 20th Dept requested to do Santa ride around 
1. Upcoming goals
Portable Radios should be in Thursday 21st
Have radios have been entered into inventory and training conducted by end of the month
1. Purchase Requests
	New Chiefs truck to replace 2015

Chairman Werner made a motion purchase a stationary bike for the gym, from Fitness Direct $4800.00 2nd by Commissioner Phelps, carried. 
Social Hall report: Nothing to report. 
Old Business: 
a. Legal Issues- none 
b. Greenlight- Chairman Werner states that Greenlight does not want to add the wifi and generator service in the contract so they will make it given an additional 100.00 making that $500.00 a month. Chairman Werner states to table to next month. 
c. Bay Exhaust- Comm Phelps has not heard back from anyone 
d. Radios- based on state contract pricing Goosetown given a lower price then state pricing $101,075.92 Chairman Werner made motion to approve purchase of portable radios and accessories, straps $4550 and install priced separately 2nd Commissioner Kurtz, carried. Chairman Werner made a motion for $8250 chargers $2347 install $4550 for straps to be billed separately 2nd by Commissioner McColl, carried. 
e. Miscellaneous- 
New Business: 
Correspondence: none

Resolutions- RESOLUTION 25-04 REGARDING 2025 ANNUAL ELECTIONS OF THE WALDEN FIRE DISTRICT
Walden Fire District
In the Town of Montgomery, New York



            WHEREAS, Section 175 of the Town Law provides for Fire District elections, and

            WHEREAS, it is necessary to conduct the elections in an orderly fashion;
             
           NOW, THEREFORE, BE IT RESOLVED, that the following resident electors of the Walden Fire District are hereby appointed to constitute the Walden Fire District Board of Elections for the year 2025 Annual Election:

Chairperson of Election
Election Inspector
Election Inspector
Ballot Clerk
Ballot Clerk
Alternate 


RESOLVED that the Chairman, Election Inspectors and Ballot Clerks be compensated in the amount of $60.00 for their services in preparing the registration records and attendance at the Annual Election. 

RESOLVED that in case any of the members appointed herein are unable to assume or perform the duties required of them, this Board of Commissioners will appoint alternates who are resident electors. 
           .
Motion made by Commissioner Werner 2nd by Commissioner McColl, carried.  

Roll call on vote: Chairman Werner              yes / no/ absent
                            Commissioner McColl       yes / no/ absent
                            Commissioner Kurtz          yes / no/ absent
[bookmark: _Hlk211779864]                            Commissioner Phelps        yes / no/ absent
                            Commissioner Pullar         yes / no/ absent
                            
   
                         
 Adopted: November 10, 2025
 

Denise McNeely, Secretary
Walden Fire District

Chairman Werner made a motion to allow the Secretary to appoint seats that are not filled by the county list 2nd by Commissioner Kurtz, carried.

New Members- none 
Misc.- Chairman Werner made a motion to have the hallway bathrooms toilets replaced 2nd by Commissioner Kurtz, carried. 
Social hall floors- Chairman Werner has someone coming next month to speak about the floor replacement  
Hannigan Law new contract retainer $250 increase motion to accept by Chairman Werner 2nd by Commissioner Kurtz, carried. 
Commissioner Kurtz states that he never received a follow up call after the physicals from the provider, he states on the questionary there is an option to have a call placed. Secretary McNeely will contact Health & Safety regarding. 
Assist Chief Brown states 238 OOS for air leak, Commissioner Kurtz made a motion to send it to Bulldog if it can’t be done locally 2nd by Commissioner Phelps, carried. 
Commissioner Kurtz states that E1 will be here Thursday’s truck meeting 
Commissioner Kurtz would like building code checked for the piping codes for the new water bottle system in the Bay. 
Public Comment- none 
Executive Session- none 

Chairman Werner made a motion to adjourn the meeting at 6:43pm 2nd by Commissioner McColl, carried. 
 
Respectfully submitted, 


Denise McNeely, Secretary 




